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INTRODUCTION 
Okura is a unique area with a passionate community.  On our doorstep, Okura Bush Reserve has one of the last stands of established coastal broadleaf and 

kauri forest in Auckland and sits adjacent to the marine reserve.   Friends of Okura Bush want to protect and enhance this unique ecosystem and inspire 

others to protect and enhance native biodiversity within the area, sharing our passion for this natural paradise for the wellbeing of all.  We want to prevent 

the extinction of native species, and contribute to a growing resilience against climate change, creating environmental awareness, knowledge for an 

enhanced natural environment.  Building on our past work we continue to inspire and educate, growing an active, caring and nurturing community.  This 

strategic plan maps out our aspirations and intentions for the coming five years as we continue to nurture this unique place. 

PURPOSE OF THE PLAN 
This Friends of Okura Bush Strategy and Action Plan 2021 – 2026 is a tool to assist and guide our organisation in planning and action.  This is done in support of 

others including three iwi with historical connections to the area - Te Kawerau ā Maki, Ngāti Manuhiri and Ngāti Whātua o Kaipara.  The plan also supports our 

work with the Department of Conservation (DOC), Auckland Council (AC), and various affiliated community bodies in the Okura area.  The plan is a reference 

document to use as a basis of understanding the aspirations, values and goals of FOOB.  It is not an alternative to consultation, involvement or face-to-face 

contact.  It is a ‘Living Document’ to be reviewed and updated regularly.  

BACKGROUND 
Friends of Okura Bush (FOOB) is a group of like-minded people from various backgrounds who are passionate about the preservation of our natural world.  After 

years of enjoying the Okura Bush, we became aware of the diminishing sounds of a dying forest.  Originally, the East Coast Bays Protection Society - responsible 

for lobbying establishment of the marine reserve, the name was aligned with the revised vision and FOOB was registered in 2014.   We currently have an active 

Executive Committee overseeing trapping, weeding, planting, bird monitoring, funding and Forest Festival activities.  FOOB is also a member of Restore Hibiscus 

and Bays (RH&B) and contributes to a broader vision of ecological restoration being undertaken across the Hibiscus and Bays Local Board area.  
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CONTEXT 
Okura Bush and surrounds are a mix of Crown (116.37ha), Auckland Council and privately owned land, sitting within the Hibiscus and Bays and Rodney Local 

Board areas. The area adjoins the Long Bay-Okura Marine Reserve and is a part of the North-West Wild-link, a collaborative effort between Forest and Bird and 

Auckland Council.  This initiative, also supported by DoC, aims to restore a corridor of 

natural habitat for our native birds and wildlife between Tiritiri Mātangi Island and the 

Waitākere Ranges.  The area is recognised for the history of both Māori and European 

influence.  There are significant ecological and historical sites, native fauna and flora, 

including pre-European kauri. 

The Okura Bush Scenic Reserve is one of the last large stands of established coastal 

broadleaf and kauri forest in Auckland.  It has to the southern boundary a coastal estuary; 

on its eastern side the protected Long Bay Okura Marine reserve and a heritage site on 

Karepiro Beach, Dacre Cottage.  Other boundaries include to the north and west, privately 

owned farmland, bush and pine forest.  The latter was felled in recent years and has 

remained untended since then, with a new forest of wilding pines, gorse and weeds 

growing amongst the abandoned scrap timber and stumps on the hillsides and in the 

creeks.  Kauri Die Back, invasive weeds and pest animals threaten this area.  Department 

of Conservation, Auckland Council neighbours and the community all working together is 

critical to the successful restoration of this area.   

KAITIAKITANGA 
Friends of Okura Bush works alongside the three iwi whose treaty settlements encompass various (sometimes 

overlapping) rōhe (tribal domains), including the Okura Bush and Okura Estuary and Karepiro Beach.  Historical 

linkages and kaitiakitanga (guardianship), both of which surpass issues of ownership and access of Te Kawerau 

ā Maki, Ngāti Manuhiri and Ngāti Whātua o Kaipara, are recognised and respected by Friends of Okura Bush.  

We seek to support by fostering stewardship of the local environment within our own and neighbouring 

communities. FOOB values the connections and relationships that have been built with iwi and commit to 

ongoing kōrero and mahi that supports our common interests. FOOB is committed to and follows the principles 

laid out in the Treaty of Waitangi. 
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GIFT OF GIVING 
Friends of Okura Bush recognises the contributions made by our many dedicated volunteers, without whom our work would not be possible.  Our local 

people on the ground support and give their time to get out in the bush and surrounding areas - monitoring traplines, weeding, planting, monitoring water 

quality and more.  Others give time to provide governance, or have a trap in their own backyard, all contributing to the aspirations of the Society.  We 

continue to deeply value their support and commitment, knowing all we have achieved would not be possible without this gift. 

IDENTIFIED THREATS, CHALLENGES AND SUCCESS 
The Society reviewed the key threats identified in the 2017 plan and celebrated the success FOOB has achieved over the last four years.  Success included: 

 Increasing trap lines on public land  

 Increasing household trapping with over 70 backyard traps distributed to the Okura and Stillwater communities 

 Managing weed control programme on Council reserves in the Okura to Stillwater areas, including Okura Bush Walkway 

 Planting over 6000 trees in areas cleared of pest plants and readied for planting 

 Providing pest animal and pest plant control support to over 50 households through the roll out of the Property Pest Plan programme 

 Supporting Environment Court decisions to curb development of sensitive areas 

 

Though much has been achieved, many of the threats to the local environment are still prevalent including: 

 Decimation of the forest ecosystem and birdlife by possums, mustelids, rodents, feral cats, hedgehogs and non-native wasps.   

 The introduction and spread of weeds, some of which are on the top ten most noxious in New Zealand. 

 Decimation to shore waders and birds (particularly dotterels, oystercatchers, stilts, terns, godwits) from the above, plus foot traffic (people), horses and 
dogs. 
 

 Stress to tree roots and spread of kauri root disease or Phytophtora Taxon Agathis (PTA) from high visitor numbers and substandard maintenance and 
walkway development on the Okura track.  

 Contamination of streams and run off into the ocean from nearby housing and roading development and managed landfill. 

 Increasing tidal impact on cheniers (shell banks) and impacts of plant disease such as Myrtle Rust 

 Multiple outside contractors with differing methodology and varying levels of experience. 
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The committee also identified challenges that the Trust are currently facing including: 

 Securing adequate financial and other resourcing for programmes  

 Lack of time available for staff and volunteers to carry out the work  

 Finding new volunteers – succession planning 

 Contracting appropriately experienced staff 

 Monitoring effectively – to know we are making a difference 

 Accessibility to areas due to the rāhui and Covid19 lockdown STRATEGIC AND ACTIONS PLANNING 
This plan is both strategic as well as having an action component to support the work of FOOB for the coming five years.  The first part describes our high-

level aspiration – our vision for a better future - as well as our purpose as an organisation in working toward achieving that vision.  It also documents the 

values that we see as foundational to our work.   In seeking to address some of the identified challenges we have defined out strategic approach, including 

key strategic goals and indicators of success.  The second part lays out our strategic action plan with objectives, activities and timeframes that guide the work 

of the Society going forward.   

VISION, PURPOSE, VALUES 

OUR VISION OUR PURPOSE 
  
 
 
 

 

  
   

 

                   OUR VALUES     

 

 

 

 

 Stewardship – fostering a pride of place, caring and co-guardianship for our local environment 
 

 Being Responsive – open at all times to new ideas and information from all committed parties to 
enable us to adopt best practise 
 

 Collaborative – work closely with iwi and mana whenua, DoC, Auckland Council and community 

Okura Bush and surrounding ecosystem are 

healthy, with a cacophony of bird song and 

waters teeming with fish - a peaceful sanctuary 

for all to enjoy. 

 

To foster a community of co-guardians to restore and 

enhance the biodiversity of the Okura Bush, shoreline 

and surrounds – engaging and inspiring our 

community to control predator animals and invasive 

weeds and enhance the mauri of Okura Bush 
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STRATEGIC APPROACH  
FOOB recognise that there is much work needed to address the identified threats to Okura and the surrounding environment.  In discussion we considered 

the value of a broad or more focused strategic approach over the coming five years.  It was decided that the Society take a focused geographic approach 

which encompasses Okura and Karepiro bush areas, shoreline and the Okura and Stillwater villages.  This approach will prioritise time and resource to 

engaging the community in the control of predator mammals, invasive weeds and restoration within the focus area to achieve maximum impact.  It was also 

acknowledged that FOOB would advocate for and provide advice and support to the establishment of initiatives beyond this geographic scope to ensure a 

buffer to the areas we are currently covering. We also take a collaborative approach working alongside DOC, Auckland Council and the Hibiscus and Bays 

Local Board, for the respective areas each administers, as well as with those living on privately-owned property.  STRATEGIC GOALS  

Below are key focus areas and related strategic goals for FOOB for the coming five years.  These focus areas were identified by the wider Society as strategically 

important in achieving our long-term aspirations.  

Priority Area  Strategic Goal 

1. Predator Control Reduce predators (possums, mustelids and rodents) so that relative pest abundance detected is less than 5 per 
cent.  

2. Pest Plant Control Eradicate or greatly reduce invasive weed plants on Council reserves in the Okura to Stillwater areas including 
the Okura Walkway 
Identify, reduce and control plants and seed banks for five most invasive pest plants 

3. Restoration and Guardianship Protect our native treasures and increase biodiversity across the Okura area expanding and extending habitat for 
shorebirds and other native species 

4. Community Education and Advocacy Inspire, engage and educate our local community and visitors to the area 
 

5. Organisational Sustainability Build and grow capacity and capability of Friends of Okura Bush  
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ACTION PLAN  
This part of the plan describes our five key focus areas, specific objectives and activities for the coming five years.   It also includes measures and targets that 

support our ability to measure, share and celebrate success.  

1.  Predator Control  
Predators impact the capacity of birds and other invertebrate such as lizards and insects, to thrive.  FOOB defines predators as possums, mustelids and 

rodents – as well as hedgehogs and feral cats.  The focus of our predator programme is on reducing the populations of possums, mustelids and rodents as 

anecdotally these species are having the most impact on our native flora and fauna.   

Strategic Goal Reduce predators (possums, mustelids and rodents) by 50% within the defined Okura area by 2026 
 

Objective Activities  Timeframe 

Continue to deliver and expand our trapping 
programme against possums, mustelids, hedgehogs 
and rodents. 
 

Trap line maintenance – 7 existing lines – Council administered land Ongoing  

Trap line maintenance – Okura Sandspit – DoC administered land Ongoing 

Trap line maintenance – Weiti Ridges Ongoing 

Trap line maintenance – 4 traplines in Okura Bush (Rāhui) TBC 

Line extension x 3 – Stillwater to Duck Creek, Haighs Drive Line, Weiti South Ridge Year 1 

Line establishment – Weiti Residents Year 1 

Line establishment – Okura Esplanade Reserve Year 1/2 

Line establishment – 2 lines Weiti hay paddock Year 1/2 

Line establishment – Haigh Access Year 2 

Line extension – Creek West Year 2/3 

Line establishment – Weiti Gully  Year 4 

Ensure our staff and volunteers are trained 
appropriately for the task  

Provide internal training programme for Health and Safety, predator trapping and 
monitoring 

As needed 

Ensure our trapping programme is having an impact 
through an effective monitoring programme. 

Monitoring pest catches and liaison though CatchIT program  Ongoing 

Assessment of remaining predator density with tracking tunnels and chew cards in 
areas of control 

Year 1 baseline 
Annual 

Create a buffer zone on the Okura, Stillwater and 
Weiti Bay Village side of the forest predator control 

Support residents with traps, monitoring tools and advice within Okura and Stillwater 
villages 

Ongoing 

Offer predator control support to targeted properties 
in a ‘buffer-zone’ bordering the Okura Estuary.  

Review Property Pest Plan programme and contract a project manager knowledgeable 
in pest animal identification and management. 

Year 1/2 
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2. Pest Plant Control  
The Okura Bush and Karepiro Forest, Karepiro Beach and the cheniers, are each threatened by aggressive invasive pest plants. New Zealand has a huge list of 
exotic plant species that have escaped from gardens into the wild and at least 400 are regarded as serious environmental pests. These are the ones that can 
invade, transform and destroy native ecosystems.  Controlling them when they are small is easy and cheap. If they are left to grow, they can spread across 
property onto your neighbouring gardens and to nearby reserves, smothering our native plant species, and destroying the habitat of native wildlife.  The ‘do 
nothing option’ would see large parts of the forest and surrounding areas taken over by pest plants which would eventually kill off the native plants in the bush. 
Some pest plants, such as privet, moth plant and woolly nightshade, can also be bad for our health (from the website). 

Strategic Goal  Identify, reduce and control plants and seed banks for five most invasive pest plants 
 

Objective Activities  Timeframe 

Establish a programme targeting reduction of 
five most invasive pest plant species across 
the Okura area  

Gain support and work with others to identify five invasive pest plants and targeted 
actions to undertake programme of reduction  

Year 1 

Run targeted yearly campaigns and other identified activities Year 2/3/4/5 

Eradicate or reduce and maintain all 
environmental weed species at low density 
throughout Okura Esplanade, Okura Walkway 
and Deborah Reserves  
 
Revegetate (either through planting and/or 
natural regeneration) the Okura Esplanade, 
Okura Walkway and Deborah Reserve sites 
with native species  

Continue to implement recommended weed control and restoration at Deborah Reserve 
as per Weed Control Framework outlined in management plan. 

Ongoing  

Continue to implement recommended weed control and restoration at Okura Esplanade 
as per Weed Control Framework outlined in management plan. 

Ongoing 

Implement recommended weed control and restoration along the Okura Walkway as per 
Weed Control Framework outlined in management plan. 

Ongoing 

Offer pest plant control support to targeted 
properties in a ‘buffer-zone’ bordering the 
Okura Estuary.  

Review Property Pest Plan programme and contract a project manager knowledgeable in 
pest plant identification and management. 

Year 1/2 

Engage Auckland Council and Waka Kōtahi in 
scaling activity to reduce pest plants in road 
corridors 

Work with other groups such as RH&B to lobby and advocate for road side weeding Year 2/3 

Ensure our staff and volunteers are trained 
appropriately for the task 

Organise external training programmes for Grow Safe weeders and general Health and 
Safety 

As needed 
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3. Restoration and Guardianship   
FOOB takes a wholistic view of the local ecology and recognises the impact that small change can make in the improvement or decline of an ecosystem.  We 

undertake and advocate for the protection and restoration of our bush and surrounding areas which includes habitat appropriate native planting. This is 

supported by our pest animal and pest plant control, and facilitated discussion and action to protect and enhance our local native treasures.   As local guardians 

we also monitor the health of the forest and its surrounds to best practice standards, ensuring our activities have a positive impact on the biodiversity of Okura 

Bush, shoreline and estuary.     

Strategic Goal 
 

Protect our natural treasures and increase biodiversity across the Okura area, expanding and extending 
habitat for shorebirds and other native species  

Objective Activities  Timeframe 

Support the restoration of ecosystem ground 
cover with eco sourced native species 

Organise and facilitate local planting events  Annual 

Facilitate and advocate for the restoration of 
wetland habitat that complements and 
extends bush and beach areas  

Initiate discussions with Weiti Residents Association to facilitate the restoration of 
wetland at Karepiro Bay  - including generating future picture to inspire and engage 

Year 1 

Initiate discussions with Weiti development to facilitate the restoration of 10 acres of 
Weiti wetland at Stillwater 

Year 3 

Advocate and facilitate the development of 
boardwalks over areas of walkway where 
sensitive trees are present to protect them 
from root stress and disease or Phytophtora 
Taxon Agathis (PTA).  

Work with Te Kawerau ā Maki and Ngāti Manuhiri to contract a feasibility study for a 
series of boardwalks including: 
- Okura Bush 
- Karepiro Beach 
- Karepiro Beach to Stillwater 

Year 1 

Raise money for the development of boardwalks to protect sensitive trees like taraire 
and kauri from the boots of walkers and runners  

Year 2 

Protect vulnerable shorebirds and roosting 
areas 

Undertake trapping, weeding and planting along the sandspit, beach and cheniers 
Regular monitoring (monthly) of shore bird life on sandspit, beach and cheniers 

Ongoing 

Advocate for the protection of Okura Estuary, 
marine reserve and Hauraki Gulf 
 

Write submissions of support, raise funds and provide assistance to other groups with 
this focus 

As needed 

Assist with or undertake - scoping of the 
health of the forest and the extent of kauri 
die back disease, water quality and 
biodiversity monitoring. 

Facilitate and promote annual bird counts Annual 

Undertake shorebird counts and nest success monitoring  Ongoing 

Undertake forest floor seedling counts at Karepiro Bush to establish baseline data and 
then regular monitoring 

Year 1 
then Annual 
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4. Community Education, Advocacy and Engagement  
One of our key purposes is to inspire, educate and encourage the local community to take up opportunities to support FOOB in conservation and restoration 

work and to be stewards of the local environment in their everyday lives.  This includes sharing stories and success, enjoying and celebrating community 

connections as well as connecting people to the environment through education and activity.  

    Strategic Goal Inspire, engage and educate our local community and visitors to the area 
 

Objectives Activities  Timeframe 

Raise public awareness through local events  Organise the annual environmental awareness and music festival in Okura February each year 

Run an annual Rat Competition May / Sept each year 

Organise regular meetings with educational speakers Bi-annually 

Raise public awareness through online and 
other media  

Regularly update social media and FOOB website, including a blog of observations  Ongoing 

Keep track notice boards up to date Ongoing 

Work with iwi and DoC to develop more interpretive signage on Okura Bush Walkway 
including story of early history (pre-European) 

Year 2 

Educate and connect people to the local 
environment 

Erect educational signage throughout bush walk and cleaning stations 
 

Year 4 

Support RH&Bs in schools programme As needed 

Develop an information/education centre, 
classroom size such as at Tiritiri Mātangi. 

Commission a feasibility study for the development of an education centre Year 3 

 

5. Organisational Sustainability  
 

As we move forward into the next five years, maintaining and growing the capacity of FOOB will be critical.  We seek to increase our team of paid staff to 

coordinate and manage activities, which means strategically navigating the funding landscape to leverage diversified support.  We recognise the importance of 

our volunteers and want to continue to celebrate the gifts of time that people offer.  We also recognise the need for developing and growing our leadership 

team to sustain the organisation and take it into the future.  

       Strategic Goal Build and grow capacity and capability of Friends of Okura Bush  
 

Objectives Activities  Timeframe 
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Raise funds and qualify for funding to 
complete FOOB’s short and long- term 
goals  

Develop a funding strategy 
 

Year 1 

Seek funding for specific projects and ongoing programmes Ongoing 

Develop a team of paid staff to support the 
work that FOOB undertakes  

Seek funding for: 
- administration, funding and organisational coordination  
- trapping coordination 
- Property Pest Plan coordination 

Year 1 
Then ongoing 

- pest plant and restoration coordination Year 2 

Build and maintain relationships with key 
stakeholders and work in conjunction with 
RH&B and other community organisations 
in the vicinity with similar aims  

Participate in the governance and guidance of Restore Hibiscus and Bays 
 

Ongoing 

Support the Long Bay Great Parks Society and other local groups as required Ongoing 

Maintain relationships with Auckland Council and DoC, liaising with on-the-ground staff 
on a regular basis 

Ongoing 

Encourage and develop local leadership and 
skill development to support conservation 
outcomes and succession planning 
 

Inspire and support young people into conservation roles providing training, mentoring 
and contracting opportunities 

Ongoing 

Plan for succession, identifying and agreeing specific streams of work that leadership 
team members can take responsibility for, and encourage other FOOB volunteers to take 
up leadership roles to support and guide the organization into the future?  
 

Year 1 
Ongoing 

Understand our volunteer motivations and 
celebrate their contributions  
 

Hold an annual volunteer event to thank, celebrate, connect and have fun  Annual 

Ensure our staff and volunteers are safe 
and have a good understanding of FOOB 
procedures 

Update, maintain and circulate our health and safety policy and operational manual for 
staff and volunteers on a regular basis 

Ongoing 

Share the good news stories of FOOB and 
the great work we undertake to protect 
and enhance our local area? 

Report to funders and other key stakeholders  Annual 

Use local media such as Hibiscus Matters to cover events and activities Ongoing 

Regularly update social media and FOOB website Ongoing 

PLAN REVIEW 
This is a five year strategic plan.  It is a living document that will be reviewed every two years.  We will also use this plan to report on our activities annually to 

support our funding processes.  


